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Agenda 

 

Opening Remarks      Carl Angel, FHA Board President 

 

 

 Greetings 

 Introductions 

 Election Results 

 

 

 

Wastewater Management    Rose Krasnow, FHA Vice-President 

 

 

 

New Management Company  Rose Krasnow 

Associa/HRW  

 

 

 

Treasurer’s Report    Tony Daniels, FHA Treasurer 

 

 

 

Q & A     Open to the Participants 

 

 

Adjournment 
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Summary of Board Activities 
President Carl Angel 

We entered 2020 with a mostly new Board (7 of 10 members were new to FHA), and 

we have formed a strong team. That team depends on the many volunteers who 

support our activities, and we are grateful for their hard work. 

The year brought us all a real surprise in the virus that has overshadowed all that we 

do. The Board has had to change how it operates, and we have faced some particularly 

strong challenges that affect us all. We have had to adapt and innovate for success. 

Probably the most visible example is in how we communicate with each other and 

with residents. Not only did we adapt and innovate, but we learned new methods that 

have had some solid, positive results. 

The Newsletter has become a real newspaper, in so far as it includes more information 

and a greater variety of articles. The electronic format allowed us to enlarge the 

content with more variety. 

Our open and annual meetings have become “Webinars”. We all miss some of the 

interpersonal contact, but the webinars have allowed more residents to join the 

meetings, which is especially appreciated by those with mobility issues. Presentations 

are well planned.  Webinars are recorded to allow viewing later. People can send 

questions to us or ask questions during the meetings. We answer many questions at 

the time, and can answer others after the meeting. 

The Board has worked to improve communications with Fitch Creations Inc. We now 

hold periodic meetings with the Executive Committee, some in person, some using 

Zoom. Our Directors work with them on specific issues such as Grounds and 

Landscaping, and this has been especially important for issues concerning Wastewater 

Treatment. We also hold periodic sessions with Presidents of the service groups to 

make sure we have a solid partnership, enabling us to work on issues jointly.  

Here are some key issues the board has faced during the past year: 

· A committee on Wastewater Management was created to work with Envirolink 

and with Fitch Creations. As a result, Fitch Creations has withdrawn from a 

plan to connect our sewage system to Briar Chapel. Our system will instead be 

upgraded, promising the best results for our community. 

· Our Board has selected a new management company (Associa/HRW), 

beginning in 2021. We expect significant improvements in the efficiency of 

operations, coupled with better resources to respond to residents’ inquiries and 
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concerns. We have worked in partnership with several service groups that have 

selected the same company. 

· Our team has been working with experts to evaluate alternatives in managing 

Beechmast Pond; these will be outlined to residents in future communications. 

· FHA plans to assume a greater role in maintaining walking paths and trails, 

bringing them to a high standard across more of our village. We are working 

with service groups to that end. 

· A survey is of residents is underway to get a better grasp of what should be 

done in the future to improve our lives, and where resources should be directed. 

· We watch budgets carefully to keep costs to homeowners as reasonable as 

possible. For a community our size, the FHA operating budget is relatively 

small. This is so because much of the work to keep the community the way we 

all want it is done “hands-on” by the Board, Committee Members, and other 

volunteers. 

The items above are major areas we have already confronted, but there are myriad of 

other activities we engage in to support our quality of life: Grounds and Landscaping, 

Gathering Place management, Community Activities, and maintaining a good 

relationship with DOT to get good response for needed road repairs. We do our best to 

offer all this and more for your annual dues of less than .50 cents a day for each home. 

 

Vice President’s Annual Report                                                        

Rose Krasnow, Vice President 

The Vice President serves as the Chair of the Long Range Planning Committee and as 

a member of the Nominating Committee, as well as performing “other duties as may 

be assigned.” My first year as Vice President turned out to be a busy one. 

Wastewater: 

Created and chaired the new Wastewater Management Task Force when the Board 

realized that connecting our system to that of Briar Chapel did not appear to be in the 

best interest of residents. The Committee, working with the Board, did the following: 

Hired an attorney and filed a Motion to Intervene with the North Carolina Utilities 

Commission so that we would have an opportunity to testify at their evidentiary 

hearing. 
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Started studying possible alternatives to the combined system, looking at whether 

there was room for expansion at the site of our existing plant, which technology might 

be the best given the constraints of the site, and whether replacing our existing plant 

would be more or less expensive than the proposed interconnect. Also hired a 

consulting engineer to review our work. 

Toured the existing Fearrington Treatment Plant and traveled to Hubert, North 

Carolina to see a new plant using a technology known as MBR. 

Concluded that it would not cost more to expand on site (note: costs will end up being 

recaptured through the sewer rates we pay) and we could avoid the negative impacts 

of the interconnected system, e.g. cutting a swath through the buffer along 15-501, 

laying pipes along Creekwood, possibly experiencing numerous breaks in the pipes, 

etc. 

Fortunately, the matter was recently removed from the docket of the Commission at 

the request of Integra Water/Old North State, so the interconnect plan is now dead. 

Fitch Creations plans to upgrade our existing plant to ensure that the water being 

discharged into Jordan Lake meets all regulatory standards. The task force, on behalf 

of the Board, has offered to work with the Fitches to determine the best way to do 

this. 

Long Range Planning Committee: 

This committee strives to address those issues most important to the future of 

Fearrington Village. During this past year, we formed three subcommittees: 

Transition: As the community continues to build out, Fitch Creations has offered 

numerous parcels of land to the FHA. This Committee put together a process for the 

Board to follow to ensure that any existing problems are addressed by Fitch Creations 

before the FHA takes control. The Committee also recommended that the FHA 

maintain all the paths and trails within the Village. 

Lifestyle: Has worked hard to put together a community survey, which all of you 

should receive by the date of the Annual Meeting. The intent of the survey is to better 

understand what residents like about Fearrington, which amenities they use most 

frequently, whether there are amenities that could be added or improved, and so forth. 

Results of the survey will be shared with residents, and open discussions with 

residents will be held before any decisions are made about the Board’s priorities going 

forward. 
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Governance: In the year ahead, this committee will try to determine how the Master 

Association (FHA) and the different service groups can make sure our covenants and 

bylaws are in sync with one another, and how we can recognize economies of scale by 

possibly using some of the same contractors. 

Nominating Committee: 

This group looks for candidates to serve on the Board and certain committees, 

interviews them, and recommends them to the Board. We are busiest just before the 

annual meeting, but when vacancies occur during a term, we seek to fill those as well. 

************************************************************************************* 

Treasurer’s Annual Report                                                                 

(See the 2021 Budget at the end of this document)                                
Tony Daniels, FHA Treasurer 

· In conjunction with VP, FHA Finance Committee researched, wrote and distributed 

a “Request for Proposals” (RFP) for a new management contract. Nine companies 

responded, three were short-listed and a final decision made by Board in October. 

Result: a new management contract for approximately the same cost with more 

services and the same price for the next three years. 

· Revised and more aggressively invested surplus funds (both operational and reserve) 

in FDIC CD’s in a laddered approach to maximize return on association funds. Result: 

$10,000 added to reserves. 

· Participated with Director of Communications in negotiation for a new copier 

contract at the Gathering Place. New contract reflects changing community needs 

covering same term but offers an estimated $1,500 savings a year. 

· Prepared annual budget and monthly treasurer’s reports to the Board. 

· Re-established the FHA Finance Committee. 

· Worked with Board President, Director of Facilities and postmaster on issues 

concerning Creekwood Kiosk and Amazon Delivery issues. 

· Participated in Board meetings, functions and attended Long Range Planning 

Committee and its Lifestyle Subcommittee meetings. 
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· Provided newsletter updates, quarterly budget updates on website and other 

information in order to be more transparent and open about financial and budget 

issues. 

******************************************************************* 

 

Secretary’s Annual Report                                                           
Leslee Shell, FHA Secretary 
 

· Regularly scheduled Board Meetings via Zoom from March 

through December. 

· Compiled accurate minutes of regular and open meetings.  

· Delivered approved minutes to Jim Brooking for posting on the 

web. 

· Maintained Board minutes on the web in Office 365 files and also 

in hard copy in the Gathering Place. 

· Maintained the Book of Resolutions, located in the Gathering 

Place Office and in the Board Handbook online.  

· Learned how to conduct webinars and helped initiate our first 

practice sessions and open meeting via Zoom webinar.  

· Posted notice of our open and annual meetings in the seven mail 

kiosks.  

· Served on the Executive Committee of the Board.  

· Conducted, with the help of the nominating committee and the area 

and block contacts, the FHA Board election.  

· Prepared a timeline for distribution of the ballots to absentee 

owners, and prepared a cover letter and ballot, approved by the 

Board.  

· Posted candidate biographies and sample ballot in Fearrington mail 

kiosks. 

· Compiled the year-end report. 
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Grounds Annual Report                                                                       
Jesse Fearrington, Grounds and Landscaping Director 

At the playground, mulch and the sandbox sand were refreshed. In addition, poison 

ivy was removed from the area. Repairs to a picnic bench and the tire swing were 

made. 

Several times this year trees that were posing a hazard to our residents were removed 

from FHA owned property. Also worked with several residents, Service Groups and 

Fitch Creations to remove trees also posed a hazard. 

Contracted with Kris Bass Engineering for an assessment of several parcels of land 

(i.e. “common property”) that Fitch Creations wants to transfer to the FHA. 

Revised the maintenance agreement with our mowing vendor to help mitigate the 

increase in costs for 2021 in anticipation of the FHA accepting additional parcels of 

land as well as the maintenance of walking paths. 

Beechmast pond was dredged in January. A second dredging of the pond is scheduled 

to occur before the end of the year. 

Contracted with Kris Bass Engineering to perform a study of Beechmast Pond. This 

study was necessitated by the expense of the continuing dredging of the pond. Results 

of the study were made available to the residents. 

The trails committee continues to do an excellent job of maintaining our trails. 

The Board approved the recommendation from the Long Term Planning Committee 

that all walking paths should be maintained by the FHA. As a result of this 

recommendation, a committee will be formed between the FHA, the Service Groups 

and Swim and Croquet to plan for the transition of the paths to the FHA. 

Received an opinion from legal counsel that either the FHA or a Service Group must 

accept the transfer of “common property” from Fitch Creations as development is 

completed. As a result of this opinion, worked with Fitch Creations to identify which 

parcels will be transferred and the remediation of problems identified in the Kris Bass 

Engineering report before this transfer will be accepted. 

Board approved guidelines for the process of approving memorials that residents 

desire within our community. 



9 
 

Received agreement from Fitch Creations to add additional trash cans in Camden Park 

to accommodate increases in park usage. 

Priorities for Next Year 

Recommend long term strategy for the Beechmast Pond and presenting to the 

residents to requesting approval and funding for this plan. 

Continue to transition the maintenance of all walking paths from service groups to the 

FHA. 

****************************************************************** 

Health Safety and Security Annual Report 

Warren Ort, Health and Safety Director 

· Established good working relation with Chatham Department of Highways. 

 

· Surveyed village roads and reported areas of needed repair to the NCDOT. 

 

· Pot holes were repaired, but road paving has been placed on hold for a later 

date.                                                                                                                                                      

· Answered various resident complaints about broken culverts and road signs 

 

· Developed relationships with Chatham Sheriff’s office, Chatham Health 

department and Board of Elections. 

 

Hopefully this coming year will as uneventful as this past year. 

 
************************************************************************ 

 

Communications Annual Report                                                   
Gordon Pitz, Communications Director 

The Director of Communications is responsible for informing Fearrington residents 

about issues confronting the FHA, and about actions taken by the Board. A number of 

communications mechanisms are used for this purpose. Inevitably, these mechanisms 

have been significantly impacted this year by the Covid-19 pandemic. 
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Newsletter 

An effort was already underway to encourage readers to subscribe to the newsletter 

online. This effort was accelerated by the need to prevent the spread of Covid-19. At 

present, paper copies are delivered only to residents who are unable to access the 

newsletter online. This policy may be relaxed once the pandemic begins to ease. 

Using electronic methods has made possible an expanded scope for the newsletter, so 

it now includes photographs and other images, and a broader range of feature articles. 

A new team of editors has been working to make the newsletter more informative and 

more attractive, with further improvements planned. 

Bulk Email 

The newsletter is not an effective way to keep residents up-to-date on time-sensitive 

developments. We use bulk email to provide important and timely information. 

However, we are sensitive to concerns about overuse of email, and have tried to 

restrict these emails to only the most urgent and important information. 

Website 

The website can be an effective way to supply news on a timely basis. It is also 

critical in supporting other operations such as email and newsletter production. The 

pandemic has required us to implement new web-based operations. The webmaster, 

Jim Brooking, has invested many hours in developing tools to assist residents and 

Board members. A new version of the content management system will be installed 

next year. We hope this will facilitate other improvements in the website, without 

creating too much disruption. 

Handbook and Directory 

The Handbook and Directory provides a paper copy of much of the information 

contained on the website. The 2020 edition was produced by the former 

Communications Director, Marji Maarschalkerweerd. The appearance of the 

document was enhanced this year with a new cover, and we plan to retain this feature 

for 2021. 

Open Meetings and Webinars 

It has been impossible to hold open meetings of the Board, including the popular 

Conversations with the Board, since February. Instead, we have been using online 

Zoom meetings, first only for Board meetings, and now for webinars that are open to 
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everyone. The webinars have proven to be very successful, allowing many more 

residents to participate in the meetings. We will continue to develop new ways to use 

webinars effectively. 

******************************************************************** 

Director of Community Affairs 
Maggie Tunstall 

 
Coordination of Events: Due to the advent of the Corona virus, most in-person 

community events were canceled.  We did have one “Coffee and Conversation” event 

in January and we were able to hold the Volunteer Appreciation Breakfast in 

February.  Plans were made for the Easter Egg Hunt in April, but it was cancelled at 

the last minute due to Covid.  We were able to hold the outdoor 3-in-1 Shredding 

event in October, which was very successful. 

Hospitality Office and Other Volunteer Activities:  Volunteers staffed the 

Hospitality Office through March but the office was closed until further notice.  One 

activity of the Hospitality Office has continued which is the preparation and 

distribution of Newcomer Packets.  Two HO volunteers, Sharon Laner and Linda 

Grimm, have continued to prepare the packets in batches as needed and I have been 

meeting with Area and Block Contacts by appointment to distribute them.  Although 

almost all Fearrington residents are now receiving their FHA Newsletters online, the 

Area and Block Contacts continue to distribute paper copies to residents who are not 

able to print them out. 

Volunteers’ Corner:  Each month I have been submitting a column to the FHA 

Newsletter highlighting the efforts of various volunteers and describing volunteer 

positions which need to be filled along with appropriate contact information to find 

out more or to volunteer.  This has proven to be a successful addition to the 

responsibilities of the Director of Community Affairs. 

********************************************************************* 

Covenants Annual Report 
Eric (Ric) Frank, Covenants Director 

 

Covenants has clearly established the need to thoroughly reevaluate its rules, how 

they apply and how they should be administered to the FHA community. This project 

will be the next year’s main focus. 
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Facilities and Infrastructure Annual Report 
Mark Haslam, Facilities & Infrastructure 

  
The main focus this year was to remodel the Creekwood Kiosk. We redesigned the 

main room to accommodate the recycled gang mailboxes and add additional parcel 

boxes, as well as bringing the structure up to current code.  After the design was 

approved by the Postmaster, we solicited bids. Unfortunately, the material costs and 

workload of many contractors resulted in only one qualified contractor. Collaborating 

with him to reduce the budget to an acceptable level over many iterations, was not 

possible. So, we are in the process to simplify the concept, and will restart the 

budgeting negotiations later this year.  

The Gathering Place has been closed to the resident groups since March, until further 

notice. However, it will again be used as a polling place for the General Election, 

November 3, with suitable health precautions. The manager’s office remains available 

during office hours of 9-12pm. The Hospitality Office is open subject to volunteer 

staffing hours. Please call to check availability.  

We solicited bids for sealing and striping the parking lot around the Gathering Place 

and Swim and Croquet Kiosk. Once approved, we hope to complete it this year.  

 

********************************************************************* 

 

 



Fearrington Homeowners Association 
Annual Meeting 
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Treasurer’s Statement* 
*figures from 09/30/20 data 

 
2020 ANNUAL BUDGET:     
CURRENT BALANCE SHEET:       
 Total Operating Funds:   $173,875.53  
 Total Reserves:    $662,430.41 
  Cash Accounts:     $74,348.49 
  CD’s     $538,081.92 
TOTAL ALL ACCOUNTS:     $836,305.94 Accrued method 
 
BUDGET INCOME: Annual    $300,292.25 
 Year-to-date Budget:    $287,492.28 
 Year-to-date Actual:    $296,709.92 
 
 
OPERATING EXPENSE BUDGET:  Annual   $202,878 
 Year-to-date Expenses Budget:  $171,813.62 
 Year-to-date Expenses Actual:  $139,933.30 
 
RESERVE ACTIVITY 
 2019 Reserve Carryover:   $584,489.13 
           Reserve Contribution:     $70,400.00 
           Est. Interest       $10,000.00 
           Est. Reserve Distributions:                         $14,500 
 Projected Year-end Balance   $650,389.13 
 
Homeowner Equity: $119,151 which includes about $84,000 in fixed assets 
 
2021 Proposed Budget 

• Annual Assessment:  (2% increase)             $179.00 

• Total Income:       $306,760.00 

• Total Operating Expense:      $234,400.00 

• Annual Res Allocation: (3% inc. based on Res Study)   $72,141.00 

• Total Reserve Distribution:       TBD 

• Projected Year-end Reserve Balance:     TBD 
Creekwood Kiosk 



 FHA  - 2021 APPROVED  BUDGET (ver 2)*

FHA 2021 Budget with a 2% assessment increase to $179

2019 

Budget
2019 Actual  2020 Budget 

 YTD(9/30) 

Budget 

YTD(9/30) 

Actual

 2021 

Proposed 
Comments

LINE ITEM DETAILS

INCOME

Assessment Income

HOA Fee (Assessment)  $  219,939  $   220,358.82  $   234,092.25  $   234,092.25 $232,361.96  $   239,860.00 
1340 units (1329 as of 

09/30)

Assoc Asset Trans 

(Associate Assess)
 $    30,049  $     32,505.00  $     30,000.00  $     22,500.00 $35,900.50  $     38,000.00 300 x 75% 178.85=$40,275

GPlace User Fees  $       9,000  $       6,542.27  $     10,500.00  $       7,875.00 $2,586.75  $       4,000.00 

TOTAL Assessment Inc.  $  258,988  $   259,406.09  $   274,592.25  $   264,467.25 $270,849.21  $   281,860.00 

INCOME FEES

Legal Fees Reimburse  $       1,515  $         (294.62)  $       1,500.00  $       1,125.00 $1,343.00  $       1,500.00 

Collection Fee 

Reimbursement
 $       1,515  $       1,700.00  $       1,500.00  $       1,125.00 $125.00  $       1,000.00 

Formerly Collection 

Income

HOA Late Penalty Fees  $       3,636  $       5,018.60  $       3,600.00  $       2,700.00 $4,137.86  $       2,500.00 

Total Income Fees  $       6,666  $       6,423.98  $       6,600.00  $       4,950.00 $5,605.86  $       5,000.00 

OTHER INCOME

Other Income  $          202  $           137.65  $           300.00  $           225.00 $727.00  $           400.00 
2020 Combines Fax, Late 

Fees, and other income

Photo Copier Income  $       4,040  $       2,740.94  $       3,000.00  $       2,250.00 -$2,004.84  $       1,200.00 b/w $.06; col $0.10

Fax Income  $          450  $             86.40  $                    -    $                    -   $16.75

Misc Inc  $                    -   $5,966.10
Club deposits for rental 

space

Late fees  $             -    $           (83.36)  $                    -   

Operating Interest Inc.  $       1,673.74  $           800.00  $           600.03 $549.84  $           300.00 

Prior Year Income  $     15,000.00  $     15,000.00 $15,000.00  $     18,000.00 
Inc $10K for new Mgnt 

Acct Setup

Total Other Income  $       4,692  $       4,555.37  $     19,100.00  $     18,075.03 $20,254.85  $     19,900.00 

TOTAL INCOME  $  270,346  $   270,385.44  $   300,292.25  $   287,492.28 $296,709.92  $   306,760.00 

Reserve Funding  $    68,000  $     68,000.00  $   (70,040.00)  $   (70,040.00) -$70,400.00  $     72,141.00 
3% annual increase       

30% of total assessment

TOTAL OPERATING 

INCOME
 $  202,346  $   202,385.44  $   230,252.25  $   217,452.28 $226,309.92  $   234,619.00 
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OPERATING EXPENSE

GROUNDS 

Grounds Contract  $    46,000  $     46,008.00  $     47,500.00  $     35,624.97 $31,816.00  $     49,400.00 

Grounds Extra  $    11,000  $     11,884.42  $     12,000.00  $       9,000.00 $3,622.24  $       9,000.00 

Tree Care/Removal  $       5,500  $       3,806.24  $       5,500.00  $       3,666.64 $3,400.00  $       5,500.00 

Lake /Pond Maint  $       2,800  $       3,221.00  $       3,000.00  $       2,000.00 $1,791.00  $       3,000.00 Fstr Lake $597 x 4 = $2388 

Pond Sendimt Removl  $       5,200  $           597.00  $     10,000.00  $       7,499.97 $9,570.00  $     12,000.00 

Trail Maint/Environmt  $             30.32  $       1,000.00  $           749.97 $552.55  $       4,000.00 
Combines Green Scene & 

Trail Maint

Playground/Tot Lot  $       1,300  $                    -    $       1,400.00  $       1,050.03 $1,155.00  $       1,600.00 

Total Grounds  $    81,700  $     65,546.98  $     80,400.00  $     59,591.58 $51,906.79  $     84,500.00 35% Operating Budget

FACILITIES

Kiosk, Bldgs, Sign R/M  $       5,700  $       1,789.01  $       5,000.00  $       3,750.03 $661.42  $       5,000.00 
Formerly gounds/bldg 

maint 

GP Reprs/Maint (Piano)  $       8,000  $       6,670.63  $       5,000.00  $       3,750.03 $3,845.74  $       5,000.00 

Security Monitoring  $           750.00  $           562.50 $164.12  $           750.00 Brinks $63x 12

Electricity  $       4,600  $       4,515.11  $       4,800.00  $       3,600.00 $3,242.30  $       6,400.00 

Electric Grnds & Facilits  $       1,800  $       1,769.50  $       1,850.00  $       1,387.53 $1,299.31  $                    -   

Gas  $       2,600  $           935.81  $       1,750.00  $       1,312.47 $618.43  $       1,500.00 

Water/Sewer  $       1,800  $           731.50  $       1,200.00  $           900.00 $184.00  $       1,200.00 

Trash Disposal  $       1,500  $           876.50  $       1,700.00  $       1,275.03 $488.00  $       1,500.00 

Trash Removal  $                    -   $120.00

Pest Contrl/Extermin  $          900  $           966.67  $           900.00  $           675.00 $570.00  $           900.00 
Termite bond $350;  $90 x 

4 = $360

Cleaning Supplies  $       2,000  $       2,009.70  $       2,000.00  $       1,500.03 $633.68  $       2,000.00 

Cleaning Svcs  $       7,000  $       5,557.95  $       6,000.00  $       4,500.00 $3,790.05  $       6,200.00 $115x52=$5980

Total Facilities  $    26,000  $     25,822.38  $     22,050.00  $     16,537.59 $10,503.32  $     30,450.00 13% Operating Budget

HOSPITALITY OFFICE

Internet/w/fi/phone  $       3,095  $       3,445.79  $       3,000.00  $       2,250.00 $1,683.32  $       2,500.00 
Replaces communications 

phone

Copier Lease & Maint  $       7,500  $       7,969.74  $       7,900.00  $       5,924.97 $3,742.85  $       6,700.00 
$352mo $4224 +$200 mo 

print

Copier Paper Supply  $       2,500  $           882.20  $       2,400.00  $       1,800.00 $520.04  $       1,900.00 

Office Supplies  $          740  $           152.64  $           800.00  $           600.03 $529.31  $           800.00 
Crystal Water $45mo x 12 

= $540

Total Hospitality Office  $    13,835  $     12,450.37  $     14,100.00  $     10,575.00 $6,475.52  $     11,900.00 5% Operating Budget

HEALTH SFTY SECRTY

Emergency Prepation  $          625  $             10.00  $           700.00  $           524.97 $0.00  $           700.00 

Road Data Mgnt  $       1,850  $       1,500.00  $       1,800.00  $       1,350.00 $1,500.00  $       1,800.00 

Misc Program Cost  $           900.00  $           675.00 $0.00  $           900.00 
Inc. CERT, Cmty Watch,HSS 

gen & project

 $             30.00 

Total Hlth Sfty Secrty  $       3,825  $       1,540.00  $       3,400.00  $       2,549.97 $1,500.00  $       3,400.00 1.5% Operating Budget
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COMMUNICATIONS

Handbook/Directory  $       8,000  $       6,863.37  $       7,885.00  $       7,885.00 $6,132.86  $       7,000.00 Print, maps, cover

Miscellaneous  $          300  $                    -    $           300.00  $           225.00 $0.00  $           600.00 Formerly Newsletter

Communications Website  $          800  $           454.75  $           800.00  $           600.03 $88.70  $           800.00 

Total Communications  $       9,100  $       7,318.12  $       8,985.00  $       8,710.03 $6,221.56  $       8,400.00 3.5% Operating Budget

COMMUNITY AFFAIRS

Board Meeting Expse  $       1,500  $       1,931.52  $       1,800.00 $0.00  $       1,800.00 

Commuunity Socials  $          750  $       1,477.16  $       1,100.00  $           825.03 $0.00  $       1,300.00 

formerly Newcommers Mt 

& Greet(now added comm 

coffee)

Social - Childrens Acties  $          550  $                    -    $           500.00  $           375.03 $0.00  $           500.00 

Comity Expse Vol. Brkfast  $          850  $       1,929.36  $           500.00  $           375.03 $447.46  $           500.00 

Recycling/Shredding  $       1,500  $       1,210.40  $       1,200.00  $           900.00 $0.00  $       1,200.00 

Total Community Affairs  $       5,150  $       6,548.44  $       5,100.00  $       2,475.09 $447.46  $       5,300.00 2% Operating Budget

ADMINISTRATIVE

Legal Consultation  $       1,900  $       6,601.25  $       2,200.00  $       1,649.97 $9,485.00  $       9,000.00 
Covenant review, land 

transfer

Legal Other  $       1,400  $       1,819.50  $       1,400.00  $       1,050.03 $1,343.00  $       2,000.00 

Bad Debt Exp  $          500  $                    -    $           500.00  $                    -   $0.00  $           500.00 

Collection Expense  $       2,000  $       2,925.00  $       2,500.00  $       1,874.97 $0.00  $       2,500.00 

Audit Acctg & Tax Prep  $       1,000  $       2,240.00  $       1,100.00  $       1,100.00 $0.00  $       2,400.00 Transition Audit $1,700

Management Contract  $    43,368  $     43,368.00  $     43,368.00  $     32,526.00 $32,526.00  $     42,000.00 

Misc Management Fees  $           750.00 

Offic exp pstge suplies  $       2,700  $       6,177.76  $       3,000.00  $       2,240.00 $2,291.97  $       2,800.00 

Comptr Hard/ Sft Licse  $       1,200  $       4,367.71  $       1,100.00  $           825.03 $0.00  $       4,500.00 
 Microsoft $810yr. ZOOM 

$740 Svy Mky 2700 

Insurance Premiums  $       7,500  $       6,996.00  $       8,000.00  $       6,000.03 $5,993.00  $       9,000.00 

Expanded liability ins, Dir & 

volunteers, wrk comp 

cleaning

Membship, Misc Admin  $          800  $           447.68  $       4,300.00  $       3,224.97 $3,702.25  $       3,500.00 CAI $295, MPLC license

Bank Fees  $           579.56  $                    -   

Other Professional Fees  $       1,800.00  $       2,000.00  $       1,500.03 $0.00  $       6,000.00 Inc Svy prof, consultants

Miscellaneous cash out  $                    -   $0.00 Was $192 credit February

Softwresupport/ training  $           500.00  $           375.03 $412.46  $       1,000.00 $120 hr

Computer/tech support  $       2,500.00  $       1,874.97 $1,887.50  $       3,000.00 

Meeting Hall Rentals  $                    -   $123.74 What's this?

Community Survey  $     12,000.00  $       9,000.00  $                    -   
Was GP Needs Assessment 

Survey Monkey

Contingency  $       1,000.00  $           749.97 $0.00  $       1,500.00 

Admin Payroll  $           129.49 

Total Administrative  $    62,368  $     77,451.95  $     83,268.00  $     63,991.00 $57,764.92  $     90,450.00 37.7% Operating Budget
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TOTAL OPERATNG 

EXPENSE
 $  202,878  $   196,678.24  $   217,303.00  $   164,430.26 $134,819.57  $   234,400.00 

 TOTAL OPERATING 

INCOME 
 $  202,346  $        202,385  $        230,252  $        217,452 $226,309.92  $   234,619.00 From Page 1

NET OPERATING 

EXPENSE (Deficit)
 $        (538)  $       5,707.20  $     12,949.25  $     53,022.02 $91,490.35  $           219.00  $                           38,468.33 

RESERVE INCOME 

(Reserve Funding)
30% of Assessment

ANNUAL RESERVE 

ALLOCATION
 $    68,000  $     68,000.00  $     70,040.00  $     70,040.00 $70,400.00  $     72,141.00 

 3% inc - YTD reflects an 

extra $360

Reserv Interest Cur Yr  $    10,000  $       7,310.61  $       7,500.00  $       6,666.64 $8,876.50  $       7,000.00 

Total Reserve Income  $    78,000  $     75,310.61  $     77,540.00  $     76,706.64 $79,276.50  $     79,141.00 

TOTAL RESERVE DISTRIB 

(Expense)
 $    95,700  $     15,822.00  $   112,050.00 $14,500.00

Previously Reserve 

Expenses,    $8K for 

blacktop, $6,500 for 

Beechmast study

Reserve Bank Fees Exp  $           533.00 $0.00

NET RES FUND 

INCREASE (Decrease)
 $   (17,700)  $     58,955.13  $   (34,510.00) $64,776.50

Previously Net Reserve 

Income (Loss) Reserve 

Expense

Previous Year 

Reserve Carry Over
 $  525,534  $   525,534.00 $584,489.13

Projected Year-end 

Reserve Balance
 $  507,834  $   584,489.13 $649,265.63

* Pending some discrepancy resolution with management company 
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