
         CAMDEN PARK, INC. (CPI)
BOARD MEETING

WEDNESDAY, DECEMBER 20, 2006
11:30 AM, THE GRANARY

MINUTES

Present: Members of the Board: Rhoda Berkowitz, Connie Eby, John Custer, Sally 
Johnson, David McGrain, Larry Owen, Linda Baugh; Members of the incoming 2007 
Board: Joanne Flower, Tom Jones, Kurt Muller 
William Jordache, HRW, John Lawton, HRW.  
Absent: John Miescier 

CALL TO ORDER DAVID MCGRAIN
At 11:45 AM
David congratulated and welcomed new nominees to the Board. He thanked HRW for the 
ease of working with them as a management company for the first time for the CPI 
Board.

David gave a congratulatory plaque to three outgoing members of the Board and thanked 
them for their dedication for the past two years. Outgoing members of the Board are 
Rhoda Berkowitz, Connie Eby, Sally Johnson, and David McGrain.

SECRETARY’S REPORT LINDA BAUGH
The minutes of the November 15, 2006 Board Meeting were accepted. 

NEW/OLD BUSINESS DAVID MCGRAIN

Management Contract: Rhoda raised the issue of matching the HRW contract (page 60) 
to the State of North Carolina Statute of Limitations. The Board will negotiate the new 
clause with HRW at the January meeting.

2007 Annual Budget: This will be covered in Connie’s report.

Statuary Committee: The Board thanked Rhoda for her clear and succinct presentation 
of the statuary issue to residents present at the Camden Park Annual Meeting. Volunteers 
for the statuary Ad Hoc Committee are: Chairman Tom Jones, Bert Bowe, Sally Johnson, 
David McGrain, and Gloria Myers.

Resident Complaints: Mailbox key problems are the responsibility of the individual 
resident. Pavement scrapes at the end of South Surrey will be repaired. After sending 
several letters of complaint about a speeding vehicle, the Board received a letter of 
apology from the driver.
 
Covenant Issues: A recurring issue concerns wandering cats. William Jordache has been 
working on a fining policy for covenant violations. The Planned Community Act passed 



by the North Carolina Legislature in 1999 gives Homeowners Associations the authority 
to fine for covenant violations.  Our specific policy will be finalized at the January Board 
meeting. 

Trees-Treatment or Replacement: This will be covered in Larry Owen’s report.

Streets-Discussion with State: This will be covered in John Custer’s report.

Recycle Issue: There has been continuing dissatisfaction with the current recycling plan, 
particularly whether recycled items have been co-mingled with household waste. FHA 
President Jim Ackerman and Camden Park Area Captain Barry Reece are studying the 
situation.

Fire Ant Issue: This will be covered in Larry Owen’s report.

Camden Park Welcome Book: The CP Welcome Book will be reviewed by present 
Board members before the January meeting.

January Newsletter Items: The Board decided that there was no reason to continue to 
maintain a PO Box. William Jordache will send HRW address information to be included 
in the Newsletter. All Newsletter items should be delivered to the Terry’s as soon as 
possible.

REPORTS

HRW WILLIAM JORDACHE
For the month of December there have been no significant maintenance events. Final bids 
for the tree inventory process should be in by next meeting. William is working to 
develop a fining policy for covenant violations for the next meeting.

TREASURER’S REPORT CONNIE EBY
Connie proposed that monies from landscape issues which have not been completed yet 
be transferred into Reserves so they will be available for trees, etc. She clarified that 
general maintenance is for smaller repairs, i.e. fixing a pothole, etc. Therefore, she 
recommended that in 2007, planned paving and tree maintenance money be put into the 
General Reserve Fund and earmarked for proposed maintenance.

By the end of June, 5 CD’s left at Sun Trust will be turned over to HRW.

LANDSCAPE COMMITTEE LARRY OWEN
The Landscape Committee met on December 19, 2006, and recommended the following 
to the Board of Directors:
• SNOW REMOVAL PLAN. That the supplemental contract for snow removal with 

Valley Crest be implemented in the following manner. That with the prediction of a 
major snow/ice storm of 3 inches or more, and predictions that the effects will last 



longer than 1 to 3 days, the CPI, Inc. President, Vice President, and Landscape 
Committee Chair should consult and make a decision on activating the snow removal 
plan with Valley Crest with a 12 hour advance notice. It is further recommended that 
the priority plan given to Valley Crest should be: 1.) Common sidewalks, not 
including walkways to residential doors; 2.) Rows (alleys), not including driveways 
immediately behind garage doors; 3.) Major streets; East and West Camden will not 
be included under this contract since they are roads maintained by NCDOT. Ice melt 
application will be used initially. Plowing and scraping will be done as conditions 
warrant.

• FIRE ANT CONTROL. That the Board of Directors approve a test program of pre-
emergent control for 2007 in the most infested areas as a supplemental contract with 
Valley Crest. If it is judged successful, a continuing arrangement could be considered. 
Fire ants have been reported around the mail Kiosk. This was approved by the Board.

• TREE ASSESSMENT. In concert with HRW, an RFP has been issued to arborists, 
planners, etc. To date, no proposals have been received. Efforts continue to 
implement this plan.

• LANDSCAPING. The landscaping along the new walkway in Caldwell Square has 
been completed.

• VALLEY CREST. Leaf removal should be completed by December 21. Touch-up 
pruning and winter fertilization will take place in the last of December and in early 
January, 2007. Tree trimming and winter pruning will commence in January. New 
mulch will be applied beginning in mid-January. By December 31, 2006, Valley 
Crest will have completed 186 landscaping operations in Camden Park since January, 
2006 and will have met all of their contract obligations. A schedule of landscaping 
activities for 2007 will be included in the January Camden Park Newsletter, if 
possible.

ARCHITECTURAL COMMITTEE SALLY JOHNSON
The request for a porch light fixture was approved.  There have been 3 complaints about 
a red door on an East Camden residence. The green courtyard wall in East Camden has 
not been re-painted and is subject to a fine. The green fence blocking access between 3 
and 5 Caldwell has not been changed.
 
SOCIAL COMMITTEE RHODA BERKOWITZ
Rhoda thanked everyone on her committee and on the Board for their help with the 
Holiday Party. It was a great success, and a good time was had by all. Any extra food 
went to the Ronald McDonald House. The $200. cost for rental of The Gathering Place 
was paid by the Board.

STREETS, BUILDINGS & UTILITIES JOHN CUSTER
The committee is investigating the possibility of the state assuming responsibility for the 
roads we now maintain.  Bob Eby met with David McGrain, Larry Owen, and John 
Custer to discuss his study of how to approach the state. Bob has talked with RB Fitch 
and Sears Design, and, as a result, proposes that we make an informal draft proposal to 
the DOT decision makers. The purpose would be to determine whether or not it is 
worthwhile to proceed with a formal, detailed proposal.



Progress Energy has developed an improved light shield. It does a better, if not perfect, 
job. John Custer proposes to have Progress Energy replace the previously installed 
shields, adding one more shield based on a recent request. No schedule has been 
established. 

PASSING THE BATON                                                      DAVID MCGRAIN
David McGrain thanked the members of the Board for their cooperation and dedication in 
carrying out the work of Camden Park, Inc. He handed the gavel over to John Custer who 
thanked him for his support and leadership.

NEXT MEETING: FRIDAY, JANUARY 19, 2007
           9:30 AM AT THE GATHERING PLACE
 

ADJOURNMENT: 2:20 PM DAVID MCGRAIN
LNB 1/17/07


