
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

December 20, 2016 

 

MINUTES 

 

 

PRESENT:  Members of the 2016 Board: Michael Hancock; Lane Cooke; Mike Milewski; Priscilla Shows; 

Tom Ludlow; and Keli Allen, HRW Community Manager.    

 

RESIDENTS:   Charles White 

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Michael Hancock 

 

PRESIDENT’S REPORT – Michael Hancock 

 

Michael provided a new board meeting schedule for 2017 to the group.  The board meetings are held the third 

Tuesday of each month at the Gathering Place with the exception of November in which the meeting will be 

held on November 14th.  The annual meeting is scheduled for Sunday, November 19, 2017.   

 

SECRETARY’S REPORT  

 

Michael asked for and received approval of the November 15, 2016 minutes. 

 

TREASURER – Tom Ludlow, Treasurer 

 

The board reviewed and accepted the financials presented in Keli Allen’s Management Report.  

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through November 30, 2016.   

 

Balance Sheet 

Account Balance Notes & Recommended 

Board Action 

Operating Cash $103,965  

Reserve Funds $440,626 

 

$89,671 is cash reserves  

  

$4,426 - 2014 Carry Forward 

$247,439 in CD’s   

$99,090 Fidelity investment  

Accounts Receivable $981  

Accounts Payable $204    

Prepaid Balances $8370  

Net Income or Loss YTD $51,982  

 

 

  

 



Income Statement 

GL 

Acct # 

GL Description Actual  Budgeted  Explanation of Variance 

 

6160 Tree Maintenance $2870 $0 Under YTD budget by $3766 

6199 Landscape 

Improvements 

$1957 $666 Under YTD budget by $5142 

6600 General Repair $1040 $0 Cost to repaint fire hydrants 

7020 Legal Services $705 $100 Preparation of Indemnification 

Agreements 

    No other significant variances to 

report 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management  

services for your Association! 

 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

3 Caswell, Ann Polk, closed November 15th 

 

COMMITTEE REPORTS: 

 

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair 

 

The Architectural Review Committee received the following inquiries and requests: 

 

 Inquiry from 11 Caswell about the plans for installing brick steps 

 

 Approval of dish at 19 East Madison 

 

 Board to discuss new top for chimney at 34 West Camden 

 

LANDSCAPE – Priscilla Shows, Chair 

 

Landscape requests received: 

 

 28 McDowell - remove two trees approved 

 

 9 East Camden - removal of overgrown shrubs and trimming of tree by back garage approved 

 

 12 E. Madison - removal of Magnolia planted too close to house and replace with Japanese Maple 

approved 

 

 42 McDowell - removal of dead tree on community property that is overhanging the homeowner’s 

home approved and paid for by Camden Park. 

 

 8 E. Madison - Removal of two hollies approved 

 

 42 Caswell - concerned about tree with cracks in it.  When I spoke  with him, informed he could hire 

Bartlett Tree to look at it which he then told me tree was on his neighbor’s property and was not his.  



 

 14 W. Madison - ongoing discussion of the large 5 Cryptomeria.  Consulted Bryan Lowrance, the CP 

Board took a look and the issue that the trees appear to be healthy and Bryan said that if they did go 

over it would be a soft landing.  Explained all to the homeowner whom seemed satisfied.  I have 

contacted GreenView make sure that the debris these trees is swept up when they come through on a 

weekly basis. 

 

 33 Caldwell - requested changes in her front grass area to be more shrubby plantings along the house, 

and walkway towards the sidewalk approved. 

 

 6 Macon - Homeowner upset that GreenView has not trimmed her Camellia bush and she is concerned 

it will go into the roof.  It has been explained to her many times that if they trim now there will be no 

flowers.  Requested GreenView to trim.       

 

 29 Caswell (Sidewalk) - Homeowner upset that when the crews were trimming that they did not trim 

around the electrical boxes shared with her neighbor.  Addressed with GreenView and they took care of 

it.             

 

The Pruning/Mulching forms are beginning to be collected! 

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Mike Milewski, Chair  
 

At our final committee meeting of the year we wrapped up a number of loose ends and made plans to 

accomplish many new projects in 2017. 

 

Our mason, Tony Webb, raised the sunken concrete water meter box at #12 East Camden, which resolves the 

long existing tripping hazard. We continued discussion on the possibility of installing a brick stairway in the 

common area at #11 Caswell.  We received a construction bid from Tony Webb in the amount of $2,900; we 

decided to seek other bids before we award a contract for new stairs. 

 

Chris Flythe, our consulting engineer from Criterium-Giles Engineers, sent out the new asphalt bid packets to 

contractors for the North Gaston/McDowell 2017 paving project. We will seal all received bids and open the 

bids for review at our January committee meeting. After review, we will forward to the board our 

recommendations for a paving contractor. 

 

Thanks to additional funding from the board, our committee completed the following supplemental work in 

late November and early December: washed 12,000’ of sidewalks in E/W/S, part-2, washed and sealed both 

gazebos’ walkways, and washed and sealed the Caldwell gazebo roof. 

 

Repairs on the mail kiosk cupola by Jeff Barnett, AssociaOnCall, were delayed for numerous reasons; weather 

permitting, the work will be completed before the end of the year. If it is not, we ask the board to carry over 

the 2016 budget amount into 2017, so the work can be done in early spring.  Our committee reviewed a 

suggestion made by two residents to consider installing a plastic strip curtain for the mail kiosk entrance, 

which might be a possible remedy for the occasional seasonal condensation issue.  The committee voted not to 

pursue this course of action in light of the kiosk’s unheated condition, the possibility that this would present a 

hazard to users, and it being unsightly. 

 

At a recent neighborhood gathering, Therese St. Peter and Mike Hancock talked to South Camden residents 

about possible options concerning the deteriorating block wall at Scotland Park in South Camden. Our 

committee voted to recommend to the CPI board to take down the back wall and to work with the Landscape 

Committee to fill and grade the area.  Also, we suggest that a row of shrubs be planted across the back, 



approximately 10’ in from the existing back wall.  Over time, we will solicit bids and ideas for a possible 

future pergola. 

 

We discussed a possible donation by a homeowner of a “Lutyens Bench”. We unanimously voted no, and 

recommend that the CPI Board not accept this offer as the bench is not consistent in style and color to our 

existing benches. 

 

Lee Grier (#31 East Madison) will be sending a request for inspection of his sewer line to Keli Allen. It has 

had a history of clogging and he would like to determine if there is any tree root damage. 

 

Therese St. Peter is leaving our committee to join the Architecture and Covenants Committee, we thank her for 

her service. 

 

THE MEETING WAS ADJOURNED AT 11:10 AM 

 

NEXT CAMDEN PARK BOARD MEETING: 

January 17, 2017 – Tuesday – 9:30 AM – Gathering Place – small room 


