
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

August 16, 2016 

 

MINUTES 

 

 

PRESENT:  Members of the 2016 Board: Michael Hancock; Lane Cooke; Mike Milewski; Priscilla Shows; 

and Keli Allen, HRW Community Manager.   Tom Ludlow was absent. 

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Michael Hancock 

 

PRESIDENT’S REPORT – Michael Hancock 

 

The next newsletter is scheduled for October.  Michael has been working on updating the email addresses so 

that we can finish setting up VOLO for future email correspondence to the residents in Camden Park.   

 

We are waiting for the final Consumer Price Index so that 2017 assessments can be set.  Keli will work with 

the board to draft the 2017 Budget for approval in October.   

 

SECRETARY’S REPORT  

 

Michael asked for and received approval of the June 21, 2016 minutes. 

 

TREASURER – Tom Ludlow, Treasurer 

 

The board reviewed and accepted the financials presented in Keli Allen’s Management Report. 

 

The board approved transferring $2000.00 from the Cash Reserve account to reimburse the Operating Account 

for consulting services paid from the Operating Account.  The invoice was a reserve expense associated with 

Middle Gaston street project.   

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through July 31, 2016.   

 

Balance Sheet 
Account Balance Notes & Recommended 

Board Action 

Operating Cash $84,277  

Reserve Funds $409,012 

 

$58,298 is cash reserves  

  

$4,424 - 2014 Carry Forward 

$247,362 in CD’s   

$98,928 Fidelity investment  

Accounts Receivable $1132  

Accounts Payable $25    

Prepaid Balances $16,190  

Net Income or Loss YTD Loss ($8649)  



 

Income Statement 

GL 

Acct # 

GL Description Actual  Budgeted  Explanation of Variance 

 

6760 Street Repair $4350 $12,667 Landscape on Middle Gaston, sink 

hole repair on Macon and 

sidewalk grinding 

    No other significant variances to 

report 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

June 1st – Jackson Gibbs Hitchcock, 3 East Camden 

June 3rd – Gary and Hope Herbst, 7 McDowell 

June 13th – W. and R. Coleshill, 16 Macon 

July 13th – Jeanne Lorio, 9 Caswell 

July 14th – Luther Hutchens, Jr., 11 Caswell 

July 29th – Kimberly Kososki, 5 Caldwell 

 

COMMITTEE REPORTS: 

 

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair 

 

The Architectural Committee received the following applications:   

 

 6 Caswell - house modifications application approved 

 6 Caswell - replacement roof approved using CertainTeed Georgetown Gray 

 8 Yancey - screened porch replaced with sun room approved 

 15 Bladen -2 Solar attic fans and one solar tube approved 

 10  Yancey- new front door and door and shutters painted black approved 

 6 Yancey- Board will discuss fence 

 

LANDSCAPE – Priscilla Shows, Chair 

 

Update of grass and tree issues in Camden Park:   

 

 Grass is suffering from Brown Patch and the attacking Crabgrass (which is normal for August).  Met 

with our Landscaper Wednesday, August 10th and they are planning to spray and try to impeded the 

growth of the crabgrass making room for the fescue to grow back. 

 

 Met with Bartlett Tree and we listed 4 Red Maples at the South side of the last block of Caldwell to be 

replaced.  Will meet with Joe Brown to get an estimate.  1 Maple at 13 Caswell to be replaced and 

move 2-3 feet to the left of the walkway. 

 

 Remove and not replace the 2 Sycamores on the West side of Caldwell Square and remove and not 

replace the 1 Sycamore on the West side of McDowell Square and the 2 on the East side. 



 

Would like to discuss the effectiveness of root trimming?  Is it worth the trouble and the expense?  Or should it 

be done at the time of correction to the sidewalk?  There are numerous cables close to the sidewalk and these 

would have to be hand dug out rather than machine and this tripled the cost 

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Mike Milewski, Chair  
 

During the last two months, the SUF Committee continued to complete scheduled projects and prepare for 

future contract work. The vetting process for current vendors has been finalized. 

 

After a number of weather delays, in early July, Mike Hecken completed the mail kiosk entryway floor spot 

painting, exterior repairs, and clapboard painting.  Asphalt Enterprises completed crack filling and patch work 

in East and West Camden on August 4 and 5; and seal coated two areas in West Camden on August 10 and 11.  

In the fall, we will be soliciting new bids from contractors for 2017 row asphalt replacement and general 

asphalt maintenance work. 

 

We had additional discussion on the “Proposal for Full Reserve Study” from Criterium Giles Engineers.  Our 

committee recommends that the board accept this proposal and schedule it for the spring of 2017. Motion 

passed to move forward with contracting Criterium Giles to perform a Reserve Study in 2017 at a cost of 

$2800.   

 

We are currently seeking cost information on possibly fixing the retaining wall at Scotland Park, South 

Camden, and/or improving the area for use by residents, i.e. adding some kind of shade structure. To this end, 

Therese St. Peter and Mike Hancock conducted a preliminary South Camden use survey of Scotland Park, 

which will be further analyzed and discussed at the September SUF committee meeting. 

 

Storm drain cleanout of South Camden and along East Camden streets by Vision NC is currently planned for 

September. We received a bid of $440 from Southern Outdoor Restoration of Raleigh for spray washing the 12 

common area brick stairways, which are maintained by the SUF Committee. This work is also scheduled for 

September. 

 

Michael moved on the advice of the Association’s attorney to enter into written agreements with homeowners 

regarding encroachments on the common property involving staircases, sidewalks and stepping stones.  

Priscilla seconded and motion passed.   

 

THE MEETING WAS ADJOURNED AT 12:00 PM 

 

NEXT CAMDEN PARK BOARD MEETING: 

September 20, 2016 – Tuesday – 9:30 AM – Gathering Place – small room 


