
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

May 17, 2016 

 

MINUTES 

 

 

PRESENT:  Members of the 2016 Board: Michael Hancock; Lane Cooke; Mike Milewski; Tom Ludlow; and 

Keli Allen, HRW Community Manager.   Priscilla Shows was absent. 

 

RESIDENTS:   Carol Kurtz, 27 West Madison 

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Michael Hancock 

 

PRESIDENT’S REPORT – Michael Hancock 

 

Michael discussed the June newsletter.  The deadline to submit articles is May 27th.  Motion passed to cancel 

the July board meeting.   

 

SECRETARY’S REPORT  

 

Michael asked for and received approval of the April 19, 2016 minutes. 

 

TREASURER – Tom Ludlow, Treasurer 

 

The board reviewed and accepted the financials presented in Keli Allen’s Management Report. 

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through April, 2016.   

 

Balance Sheet 

Account Balance Notes & Recommended 
Board Action 

Operating Cash $64,565  

Reserve Funds $447,170 
 

$96,955 is cash reserves  
  
$4,422 - 2014 Carry Forward 
$247,362 in CD’s   
$98,431 Fidelity investment  

Accounts Receivable $2041  

Accounts Payable $25    

Prepaid Balances $22,616  

Net Income or Loss YTD Income $6777  

 
 

  

 



Income Statement 

GL Acct 
# 

GL Description Actual  Budgeted  Explanation of Variance 
 

5115 Website $582 $58 VOLO set up fee; within yearly 
budget 

6100 Landscaping Contract $0 $10,818 April paid in March 

6160 Tree Maintenance $8295 $0 Remaining budget is $13,625 

6760 Street Repair $11,385 $0 Remaining budget is $25,576 

    No other significant variances 
to report 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

Bruce Barron, 6 Caswell, closed April 12th  

 

COMMITTEE REPORTS: 

 

ACHITECTURAL & COVENANT CONCERNS – Lane Cooke, Chair 

 

The Camden Park Architectural Review Committee received the following: 

 

 30 Caldwell- inquiries about color of front door, storm door and landscaping lights 

 13 McDowell-application for solar lights and solar attic fan; requested additional information for attic 

fan 

 

LANDSCAPE – Priscilla Shows, Chair 

 

Root Grinding - when Dimas started root grinding on Caldwell, he immediately hit a Time Warner Cable and 

contacted me and then we went back to have all the utilities marked.  The end result is that all the areas 

between the sidewalk and the street have gas lines running through them.  Dimas is now aware of them and I 

am waiting for his updated estimate as these will have to be hand dug.   

 

Regarding removing the bushes at Caswell and North Avery, he will flush cut them below the mulch and 

recover with the mulch.  The plan is to plant pretty tall grasses so that they will not interfere with an 

individual’s view of oncoming traffic.  

  

There are 12 other locations that will have roots ground.   

 

Landscaping application for 16 West Madison was approved. 

  

Bryan Lowrance report regarding the status of our trees:  “all the sycamores around McDowell Square look to 

be candidates for removal this summer.”  Willow Oaks leafing out nicely.  Be on the lookout for lecanium 

scale.  It is an insect that is attacking oaks.  If anyone complains about sticky residue or plants turning black, 

we need to let Bryan know of this.  Regarding the tree at 19 Yancey, we are holding off trimming those roots 

as it may be a candidate for removal and does not need to be stressed more at this point and will be trimmed if 

we take the tree down. 



 

PRUNING - will begin May 23 in West Camden, then East, then South -and hopefully be finished by June 13. 

 

The committee requests the board discuss adding to landscape budget in the future for community 

improvements.  The board will look at future needs and budget accordingly after receiving estimates from the 

committee.   

 

Notice the notes on FHA Bulletin Board about fire hydrants.  The committee will pass the concern along to 

Greenview.   Greenview manager, Eric Daughtry said the crew would make sure that our fire hydrants were 

clear in the next few days. 

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Mike Milewski, Chair  
 

This last month was very productive despite the rainy weather. We completed a number of scheduled projects 

and others were prepped to start soon. 

 

Middle Gaston row paving project: 

 

 All preparations were completed for the Middle Gaston row paving project. Work begins at 8:00 

AM Monday, May 16; with an anticipated completion date of no later than Saturday, May 28. 

 

 NC811 and a crew from Ruston Paving marked the row for underground utilities. 

 

 In preparation for the paving work, Joe Brown (“Plantsportation”) worked 24 hours to prune trees 

and shrubs along the row, move individual stones back to the existing asphalt edge, and remove 

excess mulch and soil. At the completion of the repaving project, he will move stones, and adjust 

soil and mulch to the new asphalt edge. As this landscape work proved to be more extensive and 

time consuming than originally expected, our committee agreed to increase Mr. Brown’s 

compensation for this project from $800 to $1,200, with the board’s approval.  
 

 With permission from Jeanne Giacobine, the new owner, and review by Lane Cook, a majority of 

the old broken brick wall located at #6 McDowell was removed in two phases by Tony Webb.  The 

final cost of $100 is to be paid for by the SUF op budget.  In the near future, Joe Brown will be 

contracted by the owner to add a few new timbers to hold back the soil, which was exposed when 

the bricks were removed. 

 

 Committee members delivered information sheets and made follow-up telephone calls to Middle 

Gaston row residents to remind them about the paving schedule. 

 

Sidewalk foam jacking and slab grinding were completed. Sidewalk concrete removal, root removal, and brick 

replacement will be completed this week by Tony Webb. In total, 60 sidewalk slabs will have been repaired or 

replaced this spring. 

Mike Hecken will repair and paint the mail kiosk clapboards in June. Further research is being conducted on 

the condensation and mold issue at the mail kiosk; cost estimates and recommendations will be reviewed at the 

June SUF Committee meeting. 

Projects scheduled for later this summer include: asphalt repair, crack filling, and seal coating work; storm 

drain cleanout of South Camden area and along East Camden street; spray washing of the common area brick 

stairs; and other maintenance work as required. 
 

Keli Allen continues to complete vendor vetting for the final four companies. 



RESIDENT COMMENTS:   

 

Carol Kurtz wanted to compliment the services being provided by Greenview Landscapes and how healthy the 

lawns appear.  Carol also made a recommendation that something be done about tree branches hanging so low 

over the sidewalks from private property that people had to duck to avoid them.  The Board plans to put a 

reminder in the newsletter about this. 

 

THE MEETING WAS ADJOURNED AT 11:15 AM 

 

NEXT CAMDEN PARK BOARD MEETING: 

June 21, 2016 – Tuesday – 9:30 AM – Gathering Place – small room 


