
CAMDEN PARK, INC. (CPI) 

BOARD MEETING 

9:30 AM, THE GATHERING PLACE 

 

August 21, 2018 

 

MINUTES 

 

 

PRESENT:  Members of the 2018 Board: Anne Wrigley; David Macksam; Mike Milewski; Libby Wilkie; 

Therese St. Peter; and Keli Allen, HRW Community Manager.    

 

THE MEETING WAS CALLED TO ORDER AT 9:30 AM by President Anne Wrigley 

 

CONSENT REPORT: 

 

Consent Agenda including approval of the June 14, 2018 minutes and approval of non-controversial covenants 

and landscape applications.   

 

MANAGEMENT REPORT, HRW – Keli Allen, HRW Community Manager 

 

The financial package information reflects reporting through July 31, 2018.   

 

Balance Sheet 

Account Balance Notes & Recommended 

Board Action 

Operating Cash $89,120   

Reserve Funds $483,746 

 

$87,686 is cash reserves; 

$75,000 FNB MM 

$321,060 CD’s 

 

New FIB CD’s funded in 

August ($25,000 from FNB 

and $50,000 from #1325)  

Accounts Receivable $2602  

Accounts Payable $0    

Prepaid Balances $15,831  

Net Operating Income or Loss Monthly Net Income $5526 YTD Net Income ($28,348) 

combined 

($27,850) YTD operating loss 

($498) YTD reserve loss 

 

Income Statement 

GL 

Acct # 

GL Description Actual  Budgeted  Explanation of Variance 

 

6035 Trash & Recycling $0 $3944 July and August invoice paid in 

August 

6145 Mulch $846 $0 North Surrey Row mulch after 

street repairs were completed; 

YTD over budget $325 



6760 Street Repair  $11,500 $0 Completion of N. Surrey Row put 

back and stairway/walkway 

installation and repairs; YTD 

over budget by $2726 

8867 Reimbursable Bank 

Service Fee 

($173.09) $0 Refund for CD redemption fee 

charged to Camden earlier; paid 

by HRW 

9952 Street Repair-Reserves  $67,575 $7083 Under budget by $17,425 

    No other significant variances to 

report at this time 

 

As always, please contact me with any questions you may have regarding the enclosed information or any 

other matters related to your community.  Thank you for allowing us the opportunity to provide management 

services for your Association! 

 

PRESIDENT’S REPORT – Anne Wrigley 

 

Anne updated board pertaining to recent president council meeting. 

 

COMMITTEE REPORTS: 

 

STREETS, UTILITIES & FACILITIES COMMITTEE – Mike Milewski, Chair  

 

Our committee has been busy the last two months completing a number of the 2018 projects and getting ready 

for next year’s 2019 projects. 

 

The order of refrigerator magnets for all residents, which will state HRW/Associa contact information and 

24/7 emergency phone numbers, is expected soon. Contact information for the new waste water treatment 

company, Envirolink will be included. 

 

We replaced several damaged concrete sidewalk slabs with bricks. The metal railings for the recently installed 

stairways at #29 East Camden and #15 Caldwell will be installed this coming week. We will install one 

additional common area walkway crossing at #3 E. Camden in the near future. 

 

The paving projects at North Surrey row and at #41 & #43 Caswell Sidewalk (Anson row) began Monday, 

June 11, and were completed in three days. The landscape edge was restored by Joe Brown shortly thereafter. 

The row and driveways reopened at 9:00 am on Saturday, June 16. Our sincere thanks to Raleigh Paving and 

Joe Brown (Plantsportation) for their hard work in getting these projects done in a timely manner and on 

budget.   

 

We surveyed our wood and metal signs and are in the process of accepting bids for repair, repainting, and 

replacement of selected signs.  These projects will be scheduled for the fall. 

 

Our speed monitor is in need of new batteries, which can only take a limited amount of recharging. The four 

“proprietary” batteries will be ordered from a special vendor. 

 

At the request of the Chatham Water Department, we inspected the water meter control boxes along East 

Camden to check on the amount of mulch that has accumulated in them over time.  Joe Brown removed excess 

mulch at #23 and #29 East Camden. We will continue to monitor all boxes. 

 



The floor at the Camden Park mail kiosk was repainted with “non-skid’ paint. USPS will install an additional 

4-locker storage unit at the mail kiosk in the near future to accommodate the volume of oversize boxes being 

received. We posted a notice on the bulletin board at the mail kiosk to inform residents that they should also 

check on Sundays for any expected parcels, as some deliveries arrive on Sundays. 

 

The stairs and railing at Caswell Park were power washed and the railing resealed. 

 

Sawyer Termite-Pest Control treated fire ants in S. Camden and a large yellow jacket nest in West. 

 

Tom Liebtag resigned from our committee. We thank him for his service this past year. 

 

The SUF Committee will continue to identify projects for next year, get bids, and draft a final proposed budget 

for 2019. 
 

TREASURER’S REPORT – Therese St. Peter 

 

Balance 6 mos. CD with Everbank  $100,411.14 (1.44%; maturity 10/19/2018) 

Balance 12 mos. CD with Everbank  $100,580.17 (2.03%; maturity 04/19/2019) 

 

Confirmed today via telephone that First Internet Bank of Indiana received checks for $75k; $25k for each 18 

mos. CD (@2.40%), 24 mos. CD (@2.55%) and 36 mos. CD (2.65%).   

 

Two CD’s maturing soon: 

$20.9K at Pacific Premier Bank (.990%) maturing Sept 22, 2018   

$100k at Everbank (1.44%) maturing Oct 19, 2018 

 

action:  

Instruct HRW to redeem PPB CD and reinvest in a new Everbank 24 mos. CD @2.60%, bringing total 

investment with EB to $220k 

30 days prior to the EB CD maturity date that EB be instructed to redeem the CD, then to invest in a new $75k 

EB 18 mos. CD @2.50% and a new $25k 30 mos. CD @2.60% 

 

(Follows the CD laddering scheme recommended by the Finance Committee Feb 2018)  

 

HRW is processing redemption of the $20.9k PPB CD (matures Sept 22), to be reinvested in a new 

Everbank 24 mos. CD @2.60%.  
 

ACHITECTURAL & COVENANT CONCERNS – David Macksam, Chair 

 

Peter Wilkie has joined the committee replacing Ann Wrigley. 

 

APPROVED the following requests: 

 

Roof Replacements 

2 Caldwell 

26 W Camden 

 

Front Door Paint Change 

8 Caldwell 

Front door facing alleyway from black to burnt orange 

 



The committee directed HRW to send violation letters to a few homes that need attention. 

 

 

 

LANDSCAPE – Libby Wilkie, Chair 

 

OLD BUSINESS: 

 

• N. Surrey Row work/mulch completed. Atlantic came back for 2 home owners to finish up on August 1.  

 
• Pruning. With a late start date (June 11), heat and then vacation time of July 4, the pruning took longer than 

scheduled. Residents were upset with the time frame. Several complaints either that pruning had not been 
completed or they left garden debris on the property. Each time I emailed Eric at Greenview and each time it 
was attended to within 24 hours.  Received approximately 11 complaints, other than questioning when they 
would arrive. 

 

NEW ISSUES FOR DISCUSSION:  

 

• Greenview contract renewal   The entire contract is to be renewed but I also want to draw our attention to 
this: I mistakenly thought they did not use Roundup but used something organic and safer. Eric told me yes, 
what they use is very similar to Roundup.  I think we need to reconsider this entire issue. Reading about the 
recent Monsanto lawsuit, won by plaintiff, I have strong doubts as to using this product. Need for general 
Board discussion.      

 

• Atlantic Mulch We received their contract renewal, then Keli and I met with Justin Allen. He is submitting a 
new proposal based on our conversations. We are going to experiment with partial “no mulch”, removing 
mulch and regular mulch. As Keli has noted, Justin then informed us that they cannot do any removal, so we 
will need to get a quote from Greenview.  

 

• Thoughts about revamping the No Prune/No Mulch form and system   We discussed this in August 
Committee meeting. Some options are: only send if you are a NO?  Have email come directly from me and have 
the NO’s respond directly to my email address.  Make clear no changes allowed. 

 

• My letters and emails to residents I would like to make clear that pruning is only “tip” pruning. I can give name 
of private landscape help to people. The email we sent out in July helped to clarify our pruning procedures, but 
I would like to follow this with more information to residents.   

 

• Possible subcontract with Greenview    Eric and I discussed getting a list together of people who would be 
interested in hiring them (Greenview) to do more extensive pruning. If he had a substantial list, then we would 
get a group discount. How to pay? When?  Committee worked on this but have not reached a solution.   

 
• Notice to Residents of any Spraying or Chemical Application   Suggestion by a resident of putting flags, or 

some kind of notice, when any kind of lawn, tree etc. application is used. Keli and I discussed this; Committee 
discussed. The Board approved a short notice to be posted in the mail kiosk about spraying, just prior to 
application and removed 5 days post application.   

 

• Communication I am never absolutely sure about this…I would like to discuss how I can send emails to the 
residents and not have to go through Keli.  I also think it would make sense for people to respond directly to 
me, and not Camden Board which is now the default sender/responder address. 

 
• 16 W. Madison     This has been an on-going issue for a few years. Don Stewart’s property is VERY overgrown. 

Inside and out of the fence area and all around the garage area. However, we have had no complaints and 



really, isn’t he allowed to grow what he wants (within reason)?  I think we would have trouble making a case to 
ask him to remove plantings, other than those that are clearly on common property. We need to have a map of 
the property line along the alley and around the back-garage area. 

 

OLD BUSINESS:   

 

SignsNow provided quote for magnets to be given to all residents with contact information for HRW and 

Envirolink.  The board agreed to purchase larger size magnets.  Keli to send proof prior to placing order for 

board’s final approval.    

 

NEW BUSINESS:   

 

The Board reviewed proposed draft budget for 2019. Proposal raises assessments to $185/month to 

cover operating expenses and fund reserves for future capital expenditures. Proposed increase to be 

effective January 1, 2019. 
 

NEW RESIDENTS/HOMEOWNERS or RENTERS  

 

Linda and Douglas Lamm, 13 West Madison, closed June 1st  

H. & L. Crutcher, Trustee, 23 West Madison, closed July 10th  

 

THE MEETING WAS ADJOURNED AT 12:50 PM 

 

NEXT CAMDEN PARK BOARD MEETING: 

September 18, 2018 – Tuesday – 9:30 AM – Gathering Place – small room 


