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2020-21 Fearrington Village Community Assessment Survey 

 

Introduction 

 

In summer 2020, the Lifestyle Subcommittee of the Fearrington Homeowners 

Association’s (FHA) Long Range Planning Committee (LRPC) was tasked with 

surveying the Fearrington Village community as to individual resident’s views on various 

aspects of life in the community.  The survey instrument was divided into six sections, 

Life in the Village and Your Involvement; Your Involvement in your FHA; The Gathering 

Place; Walking Trails, Pathways, and the Natural Environment; Village Communication; 

and About You. The survey was developed and distributed via email to all residents with 

an email address and hand delivered to those without email access. The survey was 

closed during the second week of December 2020.  In total, 1709 surveys were 

distributed, and 900 Village residents responded, a 52.7% response rate.    

 

Methodology 

 

The Lifestyle Subcommittee of the LRPC was tasked with assessing the various 

aspects of life in Fearrington Village and ascertaining issues of importance to its 

residents.  The Subcommittee chose to use a multistage design with external review.  It 

was decided that the survey instrument would be a machine read, closed-ended 

questionnaire using the software program Survey Monkey.  This program was chosen 

for its ease of use and its ability to protect respondent anonymity.  To begin the process, 

a six-question open-ended questionnaire was developed to determine issues of 

importance to Villagers.  This survey was sent to one hundred Villagers for input. 

Eighty-seven Villagers responded.  Based on the responses, a close-ended draft survey 

was developed.  Through multiple iterations, the survey was refined into a final draft 

product.  This instrument was reviewed by the full LRPC and the FHA Board.  After 

revisions based on their input, the draft was distributed to four Village residents with 

expertise in survey design.  Again, based on their inputs, the survey was revised and 

sent outside of Fearrington to a paid professional survey expert for his input.  After 

further revision, the survey was sent to a professional editor within the Village for 

grammatical review.  After final revision, the completed survey encompassed forty-five 

questions covering the six aspects of Village life as listed above. 

The FHA email list was used to distribute the survey.  Residents without an email 

address were given a paper copy to be completed and returned to boxes placed in all 

mail kiosks.  Two person households with a single email address were provided a paper 

copy upon request.  For those with email access, three reminders to complete the 
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survey were sent out at intervals to increase participation.  A total of 1709 individual 

surveys were distributed and exactly 900 completed surveys were returned, a 

remarkable response rate of 52.7%.  This rate of return translates to a 99% confidence 

limit and a margin of error of 2.25%.   

 

Findings 

 

This section will discuss major findings of the survey by category as it appears in the 

survey.  A copy of the questionnaire may be found in Appendix A, all results may be 

found in Appendix B. 

 

Life in the Village and Your Involvement (Survey questions 1-8) 

 

Residents of the Village most appreciated the physical attractiveness of our Village, with 

it being cited by 73.6% of respondents.  Other highly appreciated items included our 

neighbors (61.1%), trails and pathways (53.1%), the safety of the Village (42.9%), the 

farm animals (42.8%), and Fearrington Cares (41.1%).  All other choices were below 

40%. 

When questioned about their willingness to contribute to maintain or improve that which 

they most appreciated, 62.8% of the respondents might be willing to contribute based 

on the issue.  Of note, 23.4% of residents would not be willing to contribute in any case. 

Residents are most concerned with continuing wastewater issues (56.4%).  The 

community after the developer leaves (42.6%), Village upkeep and maintenance 

(32.0%), the future of the Village Center (31.6%), and infrastructure issues (31.6%) are 

also issues of note.  While not among the top issues, lack of resident diversity was 

noted by 20.3% of the residents.  It is worth noting that some of these concerns are 

currently under the sole or partial control of the developer. 

Results show that most residents are willing to contribute to the solution of the issues of 

concern based on the specific issue (64.1%).  Many respondents are willing to serve on 

focused committees around these issues, but 21.4% of residents are unwilling or unable 

to participate in any way on issues of concern.   

When asked what services or activities were personally used, the trails and pathways 

were the most frequently used (66.8%).  Over two out of three residents are users of the 

trails.  Of note, the Village restaurants (64.0%), and Village shops (63.9%) were the 

next most frequently used.  Other frequently used activities and services include the 

Farmers Market (61.9%), Camden (Jenny’s) Park (55.1%), Duke Center for Living 

(47.3%), and The Gathering Place (46.8%). 
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To improve life in the Village, residents view repair and maintenance of the 

infrastructure to be of primary importance (44.8%).  This is followed closely by adding 

and improving trails (44.1%).  Other highly rated issues include improving the Village 

restaurants (40.8%) and adding a grocery store to the Village Center.  It is of note that 

only 22.1 % of respondents chose remodeling or repairing The Gathering Place. 

Again, most residents are willing to contribute time, effort and/or expertise to the 

improvement of the Village based on the issue (61.9%).  However approximately one 

quarter of respondents (23.5%) are unwilling to contribute. 

The final question in this section deals with what might make life in Fearrington Village 

better for you personally.  The improvement of our trails was the most chosen (48.7%). 

Closely following were advocate for a wastewater solution (47.4%).  Of lesser 

importance having the FHA and service groups work together (23.1%) and maintain 

Village property better (21.7%).  All other options were under 20%. 

 

Your Involvement in your FHA (Questions 9-14) 

 

When asked to identify FHA activities, most residents, over 80%, recognized the major 

services that your FHA provides, such as administering the budget or maintaining The 

Gathering Place.  However, many other services provided by the FHA are not 

recognized by many or most of Village residents.  These include landscaping of some 

public areas (only 66.4% recognized), maintaining some mail kiosks (60.9%), 

maintaining external relationships (60.1%), maintaining some trails (59.1%), maintaining 

signage (47.9%), maintaining Beechmast pond (46.0%), conduct emergency 

preparedness (44.1%), maintaining the playground (43.5%), and conducting recycling 

(40.5%). 

When asked if the FHA met your personal needs, 67.4% agreed that it did.  Of note, 

25.2% were unsure as to whether the FHA met their needs.  Only 8.1% said that the 

FHA failed to meet their needs. 

The 147 respondents who answered that the FHA failed to meet their needs were asked 

why this was so.  The major issue was covenant enforcement, either inconsistent 

(42.9%), under-enforced (18.4%) or over-enforced (12.9%).  Other issues of note 

include failure to maintain trails adequately (27.2%), failure to maintain the tree canopy 

adequately (23.1%), failure to communicate adequately (22.5%), and failure to maintain 

infrastructure adequately (19.1%). 

When asked what issue(s) should be addressed by the FHA first, the overwhelming 

selection was to advocate for a wastewater solution (70.0%).  Following that, the major 

issues to address first were infrastructure maintenance and improvement (43.6%), trail 

maintenance and expansion (30.3%), relationship between the FHA, Service Groups, 
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and the developer (24.8%), and road safety (22.1%).  It is of note that only 12.6% of 

respondents chose to remodel The Gathering Place and only 8.1% chose to replace it. 

As in previous similar questions, when asked about willingness to contribute in some 

way to help resolve the issues identified, 62.4% of individuals would be willing to 

contribute based on the issue at hand.  Once again, 25.2% of respondents would be 

unwilling to do so. 

When asked about a dues increase to make the Village more responsive to the 

individual’s needs, the responses were positive.  Over 46% of respondents were not 

sure but needed specifics to decide but 43.7% are willing to increase dues.  Only 10.4% 

were opposed. 

 

The Gathering Place (Questions 15-19) 

 

In the 12 months prior to the COVID-19 pandemic, The Gathering Place was used at 

some level by 66.6% of respondents.  One third of respondents did not use The 

Gathering Place for any reason.  

The use of The Gathering Place was highly variable.  Approximately 57% of 

respondents use The Gathering Place monthly or more frequently while 44% use it less 

frequently.  The two most frequent use patterns were monthly (21.1%) and 2 to 3 times 

per year (20.6%). 

When asked about the adequacy of The Gathering Place, 79.7% found it to be 

adequate.  Just over one-fifth of respondents found it to be inadequate. 

Those who found The Gathering Place to be inadequate were asked what were the 

issue(s) that made it so.  Surprisingly, the” other” category was the most selected 

(58.5%).  This category yielded answers such as comfort of chairs, the AV system, lack 

of technology, etc.  Inadequate technology was also the second most chosen by 

respondents (29.8%).  Lack of room size (27.3%) and outdated facility (21.3%) were the 

only other issues reaching more than 10%. 

Finally, the respondents were asked what should be done with The Gathering Place.  

The most chosen category was not sure (27.8%).  This response was followed closely 

by doing nothing (26.2%), expand and/or modernize the existing structure (25.5%), and 

remodel the restrooms (21.1%). 
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Walking Trails, Pathways, and the Natural Environment (Questions 20-29) 

 

A tremendous number of residents (82.0%) have used the trails and pathways in the 

past 12 months.  Only 18.4% of Villagers have not used the trails in the past year. 

Over 72% of residents who use the trail system use it at least once a week, with 27.1% 

using it daily and 37.7% using it multiple times per week.  Only 9.2% of walkers use it 

rarely. 

When asked about the quality of trails the modal category was useable, but in need of 

maintenance (55.5%).  The second most chosen was that the trails are fine (40.9%).  

Only 4.1% of respondents felt that the trails were so poor as to discourage use. 

There was widespread support among respondents for improvement in trail 

maintenance, with 75.9% saying yes to improvements.  Just over 21% were unsure of 

their support, but only 3.6% did not support improving trail maintenance. 

When asked who should provide trail maintenance, many residents believe it should be 

an FHA responsibility (39.7%); however, many respondents were unsure as to who 

should provide trail maintenance (38.9%).  One in five (20.5%) felt that trail 

maintenance should be done by volunteers. 

When asked if and how the respondent would personally contribute to support better 

trail maintenance, 38.5% said that they would support an increase in FHA dues.  

Although 29% would be willing to make a targeted monetary donation to support better 

trail maintenance, 24.74% were willing to contribute their time and labor.  Only 12.4% of 

respondents were unwilling to contribute to this effort. 

Over 56% of the residents favor additional trails in the Village.  While 30.7% are unsure, 

only 13.7% are against additional trails. 

The most compelling reason for the desire for additional trails is to provide more options 

for walking (57.3%).  Other reasons of note were to avoid roadways (46.1%) and to 

increase personal enjoyment (20.0%). 

When asked about support for policies that protect Village wildlife, 63.2% of 

respondents indicated they were in favor of such policies. Over one quarter (27.3%) 

were not sure and 9.7% of respondents were not in favor of such policies. 

A similar question was asked about policies that preserve and improve the natural tree 

canopy.  Over 85% of respondents were in favor of such policies.  While 12.5% were 

unsure, only 2.4% opposed such policies. 
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Village Communication (Questions 30-37) 

 

When looking at communication, respondents were asked if communication about 

decisions, issues and events in the Village was adequate.  Many (59.8%) felt that 

communication was adequate, but 25.6% of respondents were unsure as to the 

adequacy of communication.  A further 14.9% felt that communication was inadequate. 

The FHA was found to be the major source of information for residents (86.3%). 

Surprisingly, the second most common source of information was the respondent’s 

neighbors (61.5%).  Nextdoor and other online sources were also frequently used 

(44.1%) and Service Groups (31.0%). 

When asked about which FHA sources were of most importance, the monthly online 

newsletter was cited by 77.0% of respondents.  Further important vehicles included the 

directory (68.2%), email messages about important issues (66.5%), and FHA hosted 

online meetings (28.6%). 

The use of the FHA website over the past year was questioned. Some 43.8% of 

respondents had used the website, but rarely (5 or fewer times per year).  A further 

23.2% had used the website occasionally (6-10 times per year), while 16.4% had used 

the website more than 10 times per year, and 16.8% of respondents had not used the 

website at all in the past year. 

Over two thirds of respondents (67.4%) felt that the website had met their needs. A 

further 27.0% said that the website had somewhat met their needs, while 6.1% of 

respondents stated that the website had failed to meet their needs. 

For those who indicated that the FHA website had not or only partially met their needs, 

those respondents were asked to indicate the cause.  The major complaint was that 

topics were hard to find (42.2%).  This was followed by format not user friendly (40.8%), 

and that information was not current (19.2%). 

When looking at receiving information from our FHA, most respondents found the flow 

to be satisfactory (75.8%). A further 22.7% found the information to either be incomplete 

or not timely, but still OK.  A small minority found the information flow to be 

unsatisfactory. 
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About You (Questions 38-45) 

 

A total of 1709 surveys were distributed and exactly 900 returned.  This represents a 

response rate of 52.7%.  All 17 Fearrington Village neighborhoods were surveyed and 

all 17 participated in the results. 

In terms of length of time living in Fearrington Village, 26.9% of respondents have lived 

here 2 to 5 years. A total of 43.1% of respondents have lived here 5 years or less. A 

further 24.1% have lived here 6-10 years.  On the other end of the spectrum, 9.1% of 

respondents have lived here longer than 20 years. 

When asked how long the respondent planned to remain in Fearrington Village, the 

modal category was not sure (32.9%). The most frequently chosen response among the 

options was 6-10 years (17.8%). 

Respondents were then asked where they were planning to go.  Surprisingly, 58.9% 

stated they plan to age in place.  Most of the remainder plan to migrate to a Continuing 

Care Retirement Community (CCRC) (32.5%). 

While not advertised as such, Fearrington Village appears to be a retirement 

community.  The average age of the Fearrington resident is approximately 73 years.  

With 70-79 years the modal category in the age distribution.  It is of note that less than 

3% of the population is under 50 years of age and 2% are over 90 years. 

In terms of gender, 62.1% of the respondents identify themselves as female, while 

38.4% identify themselves as male.  Those who identify themselves as other  are 

0.23%.  
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2020-21 Fearrington Village Community Assessment Survey 

 

 Summary 

 

Fearrington Village is a Planned Unit Development (PUD) developed by R.B.Fitch and 

approved in the mid-1970’s.  The Village is in Northeast Chatham County, North 

Carolina and was initially planned as housing for faculty at the University of North 

Carolina at Chapel Hill.  Over time, as the Village has grown, the character has shifted 

to that of a retirement community, in fact, if not in name.  The mean age of residents is 

approximately 73 years.  The population is generally middle class and many hold 

advanced degrees. Of note, over 58% of current residents plan to age in place. The 

community is now approaching 50 years of age.  The residents are represented by the 

Fearrington Homeowners Association (FHA) and, in many of the neighborhoods, by 

additional local HOA Service Groups. 

In 2018, the FHA Board of Directors established the Long-Range Planning Committee 

(LRPC).  This committee meets regularly to examine future issues of the Village and 

determine a way forward.  In early 2020, the LRPC determined the need for a 

community survey and asked the Lifestyle Subcommittee to conduct that effort.  During 

the summer and into the fall of 2020, the subcommittee developed the survey 

instrument and launched its survey in November 2020.  The survey was distributed to 

1709 individual residents; 900 completed surveys were returned, a remarkable 52.7% 

response rate. 

Residents in the Village have a generally positive view of life in the Village.  They 

appreciate the attractiveness of their surroundings, their neighbors, the many paths and 

trails, and the general safety of the Village.  Residents tend to be active, with the vast 

majority using the trails at least occasionally.  Villagers use and appreciate the 

availability of Village shops and restaurants and the Farmers Market.  Health and 

wellness are supported by the Duke Center for Living and Fearrington Cares, both used 

by over 40% of the population. 

Current concerns have surfaced, some of which are currently under the sole or partial 

control of the developer.   Wastewater issues are apparently the primary concern of 

most residents currently.  In the longer term, three other related concerns became 

apparent: upkeep of the Village, the future of the Village Center, and the community 

after the developer completes build-out.  The deteriorating infrastructure is also of 

concern. In the short term, repair of infrastructure and improvement of trails appear to 

be of primary importance. Most Villagers are willing to contribute something toward 
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problem solution, especially based on the specific issue at hand.  However, 

approximately one quarter of residents had no interest in contributing. 

The FHA is viewed favorably by approximately two-thirds of residents, though many of 

its activities are not fully recognized.  The major source of displeasure, for those who do 

not believe the FHA is meeting their needs, deals with covenant enforcement.  Other 

areas of displeasure are perceived lack of maintenance on trails, the tree canopy, and 

infrastructure.  A lack of adequate communication was also noted.  When asked what 

issue should be addressed first, wastewater management was selected, infrastructure 

also rated highly as did trail maintenance and road safety. Many residents are 

concerned about individuals walking on roadways, despite the availability of trails.  

When asked about the potential for a dues increase to remediate these issues, the 

response was positive. 

The Gathering Place is a facility that serves as a meeting site for most organizations in 

Fearrington Village.  It is used by two-thirds of residents, though use is variable from 

often to hardly at all.  For most residents, The Gathering Place was found to meet their 

needs, though one in five found it inadequate.   The inadequacies included 

shortcomings in technology and lack of room size to lack of comfortable chairs.  When 

asked what to do about The Gathering Place over one in five residents were unsure, 

while another one in five said to do nothing. An additional one in five would like the 

existing structure to be modernized or expanded.  There appears to be little interest in a 

new structure. 

One of the most popular features in Fearrington Village is the walking trails.  More than 

80% of respondents use the trails regularly.  The trails are viewed as a major resource.  

Most people find the trails either fine, or useable but in need of maintenance. Forty 

percent of respondents feel that trail maintenance should be the responsibility of the 

FHA.  Thirty-nine percent were unsure as to who should be responsible.  There was 

notable support for an increase in FHA dues for trail maintenance.  A majority of 

residents would like to have additional trails, mainly to provide more options for walking.  

There was broad support for policies that protect wildlife, however there are several 

residents who wish to have the deer population controlled.  There was even greater 

support for policies to protect our tree canopy which is rapidly aging. 

Communications within the Village is a topic of major interest. Most residents feel that 

FHA communication about issues and events is adequate but roughly forty percent feel 

either unsure about the quality of communication or found it inadequate.  The FHA was 

cited as the major source of information about the Village, but neighbors and the 

Nextdoor online service also rated highly. The vehicle most cited for information was the 

online FHA newsletter.  Many residents also rely on the Directory.  The FHA website 

appears to be under-utilized.  The website meets the needs of two-thirds of 

respondents. For some, it appears that topics of interest are too hard to find and the 

interface is not user friendly. 


