
THE GATHERING PLACE FUTURE COMMITTEE

Introduction and Assessment

In 2016 the Fearrington Homeowners Board acknowledged it was time to address the future 

needs of the existing community building, The Gathering Place.  Increased growth in Fearrington

Village and the current and future expansions in Phase X and Henderson Place will put pressures 

on the facility to accommodate the size, number and frequency of groups that meet in the 

building.

A community building is a feature of many residential developments from modest to extensive 

size.  Residents look favorably on having a place in their community where they can gather to 

share common interests.  They want a building that can accommodate a variety of programs from

lectures to singing groups and card players, from exercise classes to viewing films, from 

committee meetings to open board meetings as well as private parties and memorials.  A 

community building is a focal point for residents.  It fosters and builds relationships among 

residents to shape a stronger dynamic and more vibrant community by making many personal 

connections possible.

The 2016 FHA Board assigned responsibility to look at the history of The Gathering Place, 

assess its current use and survey residents for their perspective on current use and future needs.  

Five individuals were charged with the responsibility:  Carol Kurtz, Chair, current Director of 

The Gathering Place; Lowell Kennedy, past Director of The Gathering Place; Dave Krepp, 

former President of The Garden Club and AV Team Member; Doug McAllister, active in many 

Fearrington clubs that use The Gathering Place; Pat Skiver, representative from Fearrington 

Cares, the main user of The Gathering Place.

On the following pages the background of The Gathering Place is described to present a picture 

of Fearrington Village in 1990 when the building was constructed and presented as a generous 

gift from R.B. Fitch to the FHA.   The Report progresses to assess the current use of the building 
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with a look at a list of the Fearrington groups and organizations, the times and numbers of 

meetings and a statement regarding the size limits in the large meeting room, the most heavily 

booked room.  Parking availability and limits are also taken into consideration.  The Gathering 

Place Future Committee drafted two surveys, one for all Fearrington residents and a second 

survey specifically for Fearrington club/organization (Group) leaders.  FHA Board Member 

(Director of Communications), Marji Maarschalkweerd has worked with Survey Monkey and 

generously volunteered to put the surveys online and distribute to both groups.  The objective 

was to involve the larger community in addressing current and future needs.  Comments to FHA 

Board Members often come from those that are frequent users of the building.  The survey was a 

major effort to hear from many voices in the community -- frequent users, occasional users and 

non-users -- about how they view the existing Gathering Place and how residents view the value 

and future of the building.

Questions on the survey were answered by selecting a specific item on a list following the 

question.  In addition there were options to provide comments.  The comment areas provide a 

deeper look at how residents perceive the use and value of The Gathering Place.  Extracts from 

the survey comments are classified in positive or negative categories and a list of suggestions 

from residents is also provided in this report.
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SUMMARY

The Gathering Place has served and continues to serve the Fearrington 
population but there is a limit as to what the current building will be able to 
accommodate.  Physically there are demands on the building where it is 
already at capacity: 

 Large groups cannot be accommodated safely and they need to look for 
another venue

 parking space is limited 
 water service lines are insufficient for the demands on them
 storage and business office spaces are maxed out

 Expenditures on updates in technology, bathrooms, offices and furnishings 
(chairs) are questionable when the whole building will be insufficient to 
function satisfactorily and incorporate current technology.  With future 
growth pressures will increase. 

This report provides the FHA Board and residents a look at where we stand 
now with The Gathering Place.  The FHA Board has a responsibility to look to
the future and be prepared to meet the needs of an increasing number of 
residents in Fearrington Village.  Current residents and prospective residents 
will be looking and evaluating our community building against what is 
available in other communities.  Coming up short on a vision for the future of 
the Fearrington community will have an effect on housing values.

The Gathering Place has served the community well for 26 years and we are 
now faced with how to effectively and strategically move to position our 
community building so it remains a valued asset for all residents of 
Fearrington Village.
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